elliott davis

responsible Al starts here

Al is creating new opportunities to improve efficiency and decision-making, but realizing its full
potential requires effective governance, oversight, and accountability. Elliott Davis helps

organizations establish practical Al governance and control solutions that support innovation,
strengthen trust, and drive value.

specialized knowledge

Our team combines
governance, risk,

and controls expertise
with practical Al
insights to strengthen
oversight, support
adoption, and advance
business objectives.

personalized attention

We customize our
approach to your Al
objectives, risk profile,
governance maturity,
and strategic priorities
to deliver practical,
business-focused
solutions.

team-based approach

Our multidisciplinary
teams combine
specialized expertise
with a deep
understanding of your
business to address
complex Al, governance,
risk, and controls
challenges.

scalable solutions

Whether you are
exploring Al
opportunities or
enhancing existing
programs, our
solutions support
sustainable adoption,
effective oversight
and lasting value.

Discover how effective Al governance can advance innovation while managing risk.
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Al governance
strategy & framework
design

Establish governance
structures,
accountability
models, and decision
-making frameworks
that support
innovation while
addressing risk.
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process optimization
& automation
opportunities

Evaluate opportunities
to improve operational
efficiency, enhance
decision-making, and
drive business
performance through
the practical
application of Al.
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Al risk assessment
& use case
identification

Assess Al use cases,
evaluate and monitor
Al-related risks, and
develop strategies
that support
responsible adoption
and informed
decision-making.

g}u

controls
maturation

Evaluate governance
and control maturity

to identify gaps,
prioritize improvement
opportunities, and
enhance organizational
readiness for expanded
Al adoption.

At Elliott Davis, your success is our purpose. Our industry leaders
take time to understand you, your business, and your goals, working
closely as a team to develop tailored strategies and informed
guidance. With over a century of experience and a team of 800+
professionals, we deliver innovative solutions in tax, assurance,

and consulting.

tax

to create value.

Imagine new ways to reduce
overall tax-related costs,
transforming an economic
burden into an opportunity
burden into an opportunity

assurance

A full spectrum of
assurance service
solutions to collect
and present
information needed
to make enlightened
choices.

consulting

We take a 360-degree
approach to understanding
your business, providing
action, and delivering
results-oriented solutions.

Audit and assurance services are provided by Elliott Davis, LLC (doing business in NC and D.C. as Elliott Davis, PLLC), a licensed CPA firm.



https://www.elliottdavis.com/solution/ai-strategy-execution

